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The Further Education Trust for Leadership’s vision is of a 
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ABOUT AELP
The Association of Employment and Learning Providers 
(AELP) is a national membership organisation that 


























_  Section 3 Good	practice	in	governance		
identified	through	Ofsted	inspections
_  Section 4 Findings	–	provider	observations	of		
good	governance	to	identify	good	practice
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	 	 •	 Performance	–	financial	position
	 	 •	 	Student/learner/trainee/apprentice	success		
and	progression
	 	 •	 Quality	of	teaching	and	learning	
	 	 •	 Progression
	 	 •	 Prevent/safeguarding	





































Corporate governance is one key element in improving economic 
efficiency and growth as well as enhancing investor confidence. 
Corporate governance involves a set of relationships between 
a company’s management, its board, its shareholders and 
other stakeholders. Corporate governance also provides the 
structure through which the objectives of the company are set, 
and the means of attaining those objectives and monitoring 
performance are determined. Good corporate governance 
should provide proper incentives for the board and management 
to pursue objectives that are in the interests of the company and 




corporate governance means rigorous supervision of the 
management of a company; it means ensuring that business is 
done competently, with integrity and with due regard for the 
interests of all stakeholders. Good governance is, therefore, a 
mixture of legislation, non-legislative codes, self-regulation and 
best practice, structure, culture, and board competency.
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The board and the individuals comprising it are at the heart of 
the company. They are the link between those who provide the 
capital and to whom they are accountable, and those who carry 
out the policies and decisions they make and who are therefore 
accountable to the board. Corporate governance exists to 
provide a framework within which these regulations can operate 
effectively, and the board can fulfil its key purpose.
According	to	the	UK	Corporate	Governance	Code,	the	purpose	of	
corporate	governance	is	to:	
facilitate effective, entrepreneurial and prudent management 
that can deliver the long-term success of the company. The 
overall UK corporate governance system involves the interaction 
of large numbers of actors and processes, although major roles 
are played by boards of directors, shareholders, internal and 
external auditors, corporate reporting and the legal/regulatory 
framework of national corporate governance regimes. 
GG1	-	The 2017 Good Governance Report,	IOD,	2017
The	college	sector	adopted	a	definition	when	they	developed	their	good	
governance	code	in	2014.	
Governance is the act of governing – not managing. Governance 
provides strategic leadership and direction to an organisation. It 
sets and approves policies and the budget, defines expectations, 
delegates powers, and verifies performance towards delivering 
its strategic aims and objectives. The most important aspect 
is an appropriate division of responsibilities between strategic 
governance by the governing body and operational management 
by the College’s senior management team led by the principal. 
This approach would be underpinned by the right level of checks 
and balances. 










Excellent practice in governance  
at Ixion Holdings Limited

































































































































































…we are a very small ITP and our immediate governance board 
consists of representatives from within other council service 
areas. The strategic direction also falls within the scrutiny of 
elected members and council committees.
We are currently reviewing with the aim of appointing an outside 
person to better challenge everything we do.
As a CEO delivering public funded provision I have been recently 
trying to gain insight from FE Colleges on board governance and 
the expectations of OFSTED in challenge and monitoring – So this 
has come at a welcome time as an ITP we need support and [to 
know] where to turn.
21


































































































The	Further education and skills inspection handbook1	states	that:	
Inspectors should consider whether governors or those in a similar role: 
•  know the provider and understand its strengths and 
weaknesses 
•  support and strengthen the provider’s leadership and 
contribute to shaping its strategic direction 
•  provide challenge and hold senior leaders and managers 
to account for improving the quality of learning and the 
effectiveness of performance management systems.  

















































	 Outstanding Good Requires  Inadequate Total Not yet 
    improvement* providers inspected
Independent		
training		 33	 228	 54	 5	 320	 177	
provider	 (10%)	 (71%)	 (17%)	 (2%)
Employer		 13	 23	 10	 1	 47	 12	
provider		 (28%)	 (49%)	 (21%)	 (2%)	 	 	
Not-for-profit		 8	 55	 7	 2	 72	 0	
organisations	 (11%)	 (76%)	 (10%)	 (3%)	 	
Local	authority		3	 110	 21	 1	 135	 1	
providers	 (2%)	 (81%)	 (16%)	 (1%)	
General	FE		 24		 114	 41	 2	 181	 1	
colleges	 (13%)	 (63%)	 (23%)	 (1%)	
Sixth	form		 22	 33	 11	 0	 66	 0	









Overview of strengths and areas for development in 










































Structure of governance and the expertise of governors, 










The senior leadership team and trustees have worked tirelessly to 
make sure that learners and apprentices benefit from high-quality 
education and training. Trustees are passionate and ambitious. 
They challenge senior leadership team very well and have a clear 
and determined focus on continuous improvement as they strive 





Governance arrangements are good. While there is no board of 
governors or directors, the CEO and the associate director have 
made good arrangements to quality assure the provision. The use 
of independent consultants to scrutinise performance at each of 
the centres is good. They provide effective challenge in relation to 
the achievement of key performance indicators set by the CEO for 
key aspects of operation.  
MiddletonMurray	Ltd	
Since the previous inspection, the provider has recruited two  
new directors who specialise in adult learning and 
apprenticeships. This strengthens the board’s expertise and 
ability to challenge progress and decisions. A team of three sector 
managers appointed over the past two years has increased the 
management capacity to respond to, and increase, the pace 
of improvement. Through their close monitoring of learners’ 
progress, managers dealt with the 2015/16 decrease in learners’ 
achievement rates and these are now high for adult learners 
and the majority of apprentices. The data shows significantly 
improved achievement for apprentices so far this year. 
Rewards	Training	Recruitment	Consultancy	Limited
The chief executive officer has oversight of the provision and 
provides good support and challenge to the manager. An 
external consultant also acts as a critical friend and offers further 
independent scrutiny. Contacts with partner organisations are 
very effective and provide mutual support and critical insight.
Green	Labyrinth
Directors have identified that the appointment of additional 
external specialists with a background in teaching, learning 
and assessment would give the board a better range of skills. 
The directors and senior managers have put in place effective 
performance management arrangements to improve the  
quality of learning and improve success rates on the majority  




















 Leaders reflect carefully on the performance of the organisation 
and have a good understanding of the key strengths and areas 
for improvement. They have high expectations of their staff and 
monitor progress across the country to ensure that improvement 
actions are effective. 
ProVQ	Ltd
As a result of effective governance structures, directors provide 
well-focused support and challenge to managers to ensure that 
the quality of teaching, learning and assessment is high and 
outcomes for apprentices and learners are positive.		
Interserve	Learning	and	Employment	(Services)	Limited
Directors receive accurate reports on the progress being made 
towards the very ambitious strategic aims and take prompt action 
to maintain a rapid rate of progress. They communicate regularly 
with their staff, both formally and informally, so that they can 
understand and respond to their feedback. 
Northern	Care	Training
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Senior leadership team and trustees identify underperformance 
quickly and accurately. Detailed analysis of a wide range of 
data enables them to track closely the performance of training 
advisers, training managers and apprentices. Identified 
weaknesses, such as too few health and social care apprentices 
completing their apprenticeship by the planned end date, led 
to the review of this apprenticeship. As a result, the length of 
the apprenticeship was identified as being too short and [was] 
subsequently extended.  
Sysco	Business	Skills	Academy	Limited
The impact of governance on improving the quality of provision 








Governors and leaders took the brave decision to embrace the 
delivery of the new apprenticeship standards very early on, in 
2016, and ahead of many providers, because you firmly believed 
in the benefits apprenticeship standards would bring to your 
learners. In having done so at such an early stage, they have faced 
the challenges often associated with the early implementation 
of change, such as lack of detail and clarity on new processes 
related to end-point assessment. As a result of this, the leadership 
32
and teaching teams are making good use of the extensive 
knowledge they have gathered about the new standards. They 
have informed the awarding bodies’ development and supported 
other providers and employers to adopt these. 
JBC	Skills	Training	Limited
Academy leaders have worked closely and very effectively with 
apprenticeship levy-paying employers, providing good support 
for the development and implementation of new standards-based 
apprenticeship programmes. 
S&B	Automotive	Academy
Leaders and managers have rightly prioritised the participation  
of staff in a wide range of development opportunities that 
enhance their professional competence. Well-qualified tutors and 
assessors have very high expectations and aspirations for adult 
learners and apprentices. This ambitious vision contributes to a 
learning culture that expects all learners to progress rapidly and 
achieve their potential. 
QDOS	Training	Limited
Leaders have developed an effective online apprentice incident 
tracking system linking directly with apprentices’ hotels while 
they are on block release at the provider. As a result, managers 
are able to resolve quickly any issues to ensure that safeguarding 
arrangements for apprentices are strong. Consequently, 
apprentices describe feeling safe at all times and demonstrate 
confidence and maturity in their actions in the workplace, at the 
training centres and in residences while away from home. 
ProVQ	Limited
Directors and managers prioritise effective safeguarding 
arrangements throughout the organisation. The leadership 
team has ensured that safeguarding arrangements are fit for 
purpose and action is taken to safeguard learners. Mechanisms 
for reporting safeguarding incidents are effective and well known 
throughout ILE. Records of incidents are thorough and show that 
appropriate actions are taken in response to the rare incidents 
that occur. Managers have high expectations of safeguarding in 
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subcontracted provision and in other partners; they  
exercise robust due diligence procedures.  
Interserve	Learning	and	Employment	(Services)	Limited
Governors have made a substantial investment in learning 
resources, support teams and the professional development 
of tutors. This has allowed the senior leadership team to 
implement successfully the renewed development plan for the 
business. The two learning venues now present a well-equipped 
learning environment that welcomes learners and reproduces 
the professional standards found in the information and 
communication technology (ICT) companies they are based at. 
JBC	Skills	Training	Limited

























The academy board is a global board represented by both UK 
and USA academy heads and all senior business managers. The 
board provides strategic guidance, oversight and constructive 
challenge. Learning councils provides a strong link between each 
business and the academy. They ensure performance monitoring 
of the provision and provide additional strategic direction. 
Busy	Bees	Nurseries	Limited
The board and the apprentice management team offer highly 
effective governance and set challenging targets for improvement 
throughout the organisation. High levels of expectation from leaders 
and managers have inspired staff to make a significant impact on 
sustaining the very high levels of apprentices’ achievement.  
Siemens	PLC
Directors have an excellent understanding of apprenticeship 
provision. They often visit and shadow apprentices and managers 
to gauge the impact of their training at first hand. They provide 
careful scrutiny and strong challenge to managers, as well as 
good support for all staff to achieve high standards.  
Busy	Bees	Nurseries	Limited
An experienced executive board, shareholders and an  
educational advisory group understand their roles and 
responsibilities well and have a very good understanding of 
the priorities and expectations of Premier League academies. 
Shareholders have a direct input into the running and direction 
of the Premier League to ensure that their apprentices gain the 
skills required. All shareholders, board members and the advisory 
group members focus strongly on ensuring that apprentices are 
safe, given a good education and provided with opportunities to 
succeed both within football and within the wider community. 
They challenge senior managers appropriately. 
The	Football	Association	Premier	League	Ltd	(Premier	League)
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Senior leaders have improved significantly the governance 
arrangements for apprenticeships since the previous inspection. 
The strategic Army apprenticeship management board is now 
much better informed about key performance issues. The board 
successfully challenges the operational-level apprenticeship 
boards within the capability directorates to improve performance. 
This has been achieved through a much-improved focus on 
high-quality performance and data reports presented by the 
business support team to each board ahead of their meetings. 
Clear improvement targets are set within quality improvement 
plans at each level and these include challenging expectations 
for minimum levels of performance. The management boards at 
each level monitor closely each directorate’s performance against 
these plans. As a result, leaders and managers have a clear 
understanding of the strengths of the provision.  
Ministry	of	Defence	(Army)































Governance is very effective and constructive support and 
challenge take place with the senior team. Board members define 
and articulate the core mission of the organisation clearly and, 
together with the senior team, set highly appropriate plans to 
achieve their goals. The board oversees significant improvements 
and major strategic developments successfully to ensure that 
objectives are achieved for the education and training provision. 
Financial and contractual oversight is thorough.  
Blackburne	House	Education
Directors recognise the need to strengthen succession planning. 
They have successfully introduced a new chief executive role 
to help deliver the organisation’s mission and raise standards. 
Currently, directors are carrying out work to develop middle 
managers’ roles and strengthen the provision’s capacity to 
meet changes. The identified short-, medium- and long-term 
management development objectives align well to wider 
strategic goal achievement. Directors actively improve the 
effectiveness of governance arrangements. For example, they are 
piloting the use of data sets to give the board more pertinent and 
relevant information to inform incisive scrutiny. 
Community	Learning	in	Partnership
The board of directors receive a good range of timely information, 
enabling them to play a central role in the strategic direction 
of the company. Board members work closely with managers 
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to oversee quality and performance and provide good support 
and challenge to leaders to improve the provision. Following 
recent resignations from the board of directors, the directors are 
currently recruiting new members to ensure that the company 
maintains its arrangements for effective independent assessment 
and scrutiny of its performance. 
North	West	Training	Council
Senior leaders and managers demonstrate a high degree of 
integrity in their work. They are committed to continuously 
improving the provision and supporting learners to succeed. 
Subcontracted partners share the high standards and ambitions 
that senior leaders have for learners. Leaders and managers are 
successful in achieving their vision of reaching disadvantaged 
learners and improving these learners’ prosperity through 
learning.	
London	Learning	Consortium	Community	Interest	Company
Well-qualified, committed and passionate board members 
support leaders and managers successfully. They work closely 
with leaders to make sure that courses meet local priorities well. 
Their strong business links help provide high-quality resources 
to support teaching and learning. Board members track financial 
performance effectively. Trustees join learning walks to help 
inform them of the quality of teaching and learning, and to meet 
learners. Recent new appointments have made sure that more 
board members have the educational expertise to question 
leaders about the quality of teaching and learning. 
Slough	Pitstop	Project	Limited
The understanding of a provider’s overall quality of provision and 









The board of directors provides effective oversight of performance 
and ensures that senior managers are accountable. Managers 
provide directors with regular, detailed reports on performance 
that help directors both challenge senior staff to make 
improvements and support them in doing so. Directors have 
a broad range of skills and experience. They have a very good 
knowledge of the strengths and weaknesses of the provision and 
work very well with senior managers to make improvements. 
For example, the board supported senior staff well in developing 
strategies to manage an underperforming subcontractor. 
London	Learning	Consortium	Community	Interest	Company
Governors play a full and active role in shaping the YMCA’s 
strategic direction. They participate in strategic planning and 
review local labour market intelligence to evaluate the extent to 
which the curriculum meets regional needs. They regularly visit 
learning sessions and listen carefully to the views and opinions  
of learners to improve their understanding of the provision.  
YMCA	Derbyshire







Board members ensure that the apprenticeship programmes 
are very responsive to local and national needs. Engagement 
with employers is particularly effective; Board members have 
a good understanding of the provider’s strengths and areas 
for improvement, and its current performance. They receive 
comprehensive and helpful reports that include information 
about apprentices’ progress and achievement. They use this 
information well to hold leaders and managers to account  
for performance at frequent board meetings.  
TTE	Technical	Training	Group
39
The group training association is owned and controlled y member 
companies through a board of trustees. Very knowledgeable and 
committed employers provide exceptional levels of challenge and  
support to the senior managers to hold them to account for their 
performance, thus ensuring that all apprentices receive high-
quality training and support to become highly valued employees. 
Herefordshire	and	Worcestershire		
Group	Training	Association	Limited
Trustees are highly effective in scrutinising and challenging the 
executive management team. They ensure that the provision 
continues to meet the needs of employers in the construction 
industry very effectively. 
CITB
The impact of governance on improving the quality of provision 




Governors provide good support and challenge for senior leaders. 
They have challenged leaders about the quality of resources in 
hospitality, resulting in them investing in high-quality catering 
and restaurant training facilities at one centre, leading to 
improved retention and learner satisfaction. Governors have 
also challenged aspects of the provider’s curriculum strategy, 
resulting, for example, in the recent cessation of provision in 
travel and tourism as it did not meet local priorities. 
YMCA	Derbyshire
Trustees and senior leaders have reduced the number of 
subcontractors they work with to increase their control over 
the quality of the provision. Managers identify and support 
effectively any remaining subcontractors whose performance 
is declining or not improving rapidly enough. Where there is no 
sign of improvement, managers terminate contracts and support 
learners well to enable them to complete their qualifications.
Independent	Training	Services
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Board members are competent and committed, with a shared 
vision to achieve the best possible provision for apprentices. 
Board members are continuing to meet weekly and they 
systematically challenge and support senior managers to improve 
the quality of provision and achievement rates. Senior staff are 
now much more accountable for these aspects. For example, 
board members focus on apprentices’ progress and when it is 
slower than anticipated, they want to know why and what action 
is being taken. They visit classes and employers and report on 
their observations. This is having a beneficial impact on the 
quality of apprentices’ experiences on and off the job.  
Alt	Valley	Community	Trust	Limited
























































































































































































Excellent practice in governance  



































Excellent practice in governance  
























































































































































































































































































































































Theme 1: Strategy and leadership  
Formulate	and	agree	the	vision	and	strategy	including	defining	the		
ethos	and	policies	of	the	provider.
Theme 2: Corporate structures and roles
Provide	clarity	between	the	governance	board,	chief	executive	and	
management	team.	
Theme 3: Financial strategy and audit 
Adopt	a	financial	strategy	and	funding	plans	which	are	compatible	with	
the	duty	to	ensure	sustainability	and	solvency	of	the	provider.	




Theme 5: Equality and diversity and safeguarding
Meet	and	aim	to	exceed	its	statutory	responsibilities	for	equality		
and	diversity	and	for	ensuring	that	all	learners	are	safe.
Theme 6: Transparency and accountability 
Demonstrate	assurance	that	public	funds	are	well	spent,	the	board		
will	be	transparent	and	openly	accountable.




Excellent practice in governance at Wearescl: SCL 
Education Group


























































Board and Governance Survey 



















































































































































in	the	following	areas?	Please answer on a scale of 1 to 5, where 1 is 








board	in	the	following	areas?	Please answer on a scale of 1 to 5, where 







The impact and effectiveness of your provider’s governance 
arrangements
20.		How	effective	do	you	consider	your	provider’s	governance	
arrangements	to	be	overall?	Please respond on a scale of 1 to 5, where 




Please respond on a scale of 1 to 5, where 1 is ‘not at all effective’ and 













































































Standards in Public Life
•	 	https://www.gov.uk/government/publications/the-7-
principles-of-public-life/the-7-principles-of-public-life--2	
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